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6. Solvency II and IFRS Phase II synergies

Annual reporting

Existing processes — Handling the change?
Building Synergy between IFRS Phase II and SII
Moving towards a consolidated reporting platform

Ao oP

7. Working with the Regulators

IMAP, PAQC, QIS4 and QIS5 etc

Internal Model vs. standard model — considerations

End User Computing(EUC)

Departmental working — Risk, Audit, Actuarial, Finance, Policy and Investment admin

Ao oe

8. Governance frameworks

Risk Governance framework

Internal controls

Audit department

Outsourcing

Organization structure

RACI matrix

Practical challenges of governance for SII
Implementation pitfalls and practical solutions

el N

9. PillarI

Quantitative requirements

Calculation engine

SCR & MCR — group and individual level
Balance sheet under Solvency I and Solvency 11
IT challenges and possible options

Actuarial & IT working together

me e o

10. Pillar IT

Statutory Review process

Templates for documentation

ORSA — Use SII as an opportunity

Process and governance of internal controls
Common challenges and best practices

oopo g

11. Pillar ITT

a.  Reporting Framework
i. Addressing it holistic
i, Internal reporti

E
te

12. Closing

a. Transforming the Business — S II implementation
b. Making “Solvency II”” as second nature

c. Road ahead All Rights Reserved
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