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The Open Group Architecture Framework (TOGAF) is one of the popular framework which can be used 

to mould various aspects of Enterprise Architecture. There is flexibility built into the TOGAF Framework, 

primarily through the key concept of the Architecture Development Method (the ADM) which is 

inherently adaptable to co-exist with other frameworks such as Zachman, BPM, SOA or Solution 

Architecture methodologies such as SDLC or even Agile. 

 

TOGAF provides a discipline for Enterprise Architecture while also providing the flexibility to adapt the 

method for any specific organisation or methodology. This 'openness' of TOGAF as demonstrated in one 

of the key values of The Open Group is one of the major factors which has led to the growing success of 

TOGAF over recent years. 

 

This 4 days workshop covers the latest version of the method – TOGAF 9 – and prepares candidates for 

the TOGAF 9 examination which is taken separately at a later date. 

 

Brief synopsis: 

 

• Foundation 

� TOGAF 9 Components 

� Introduction to ADM 

� Enterprise Continuum and Tools 

� Architecture Repository 

� Architecture Content Framework 

� TOGAF Content Meta model 

• TOGAF in practice 

� Architecture Governance 

� Business Scenarios 

� Stakeholder Management 

� Architecture Views and Viewpoints 

� Building Blocks and the ADM 

• Phases – theory, practice & case studies 

� Phase A Architecture Vision 

� Phase B Business Architecture 

� Phase C Information System Architecture 

� Phase D Technology Architecture 

� Phase E Opportunities and Solutions 

� Phase F Migration Planning 

� Phase G Implementation Governance 

� Phase H Architecture Change Management 

• Putting it all together 

� Architecture Requirements Management 

� Adapting the ADM: Iterations and Levels 

� Adapting the ADM: SOA & Security 

• Architecture Maturity Models 

• TOGAF 9 Examination 


